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Who We Are- Organizational Chart

Lieutenants (2) Community Justice Dispatch Supervisor
Center Services
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Who We Are n Vision Statement

VisionStatement

TheWinooski Police Department will continue to grow, adapt and evolve as we provide
the highest level of service and protection to our community and our visitors. We aspire
be a leader in policing, a model for character, innovation, and service. We strive to prote
our diverse and dynamic community with fairness, integrity, and respect for the rights of
the individual. We resolve to develop a creative, forwtrohking workforce, dedicated to
raising our level of excellence to meet the challenges of tomorrow. With this vision in
mind, we will achieve and surpass these goals by providing our officers and employees

with the knowledge, tools and opportunities to meet and exceed all present and future
needs of the City dafVinooski.
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"‘"”ol OUR HISTORY- COMMUNITY POLICING A
BLUEPRINT FOR SUCCESS

A Prior to September 2014 the Winooski Police Department was primarily a reactive agency, only
responding to calls for service.

A Proactive approaches to improve residents quality of life, solve problems work collaboratively
across city departments and build relationshipswere Wea £ nji I £ 20 AWf 1 Uf WA

A September 2014 Rick Hebert is named Interim Police Chief and implemented the following
components:

Modified the chain of command to better support customer service delivery

Collected input utilizing internal and external PD satisfaction surveys

ldentified community partners to assist in building relationships

Implemented bi -annual evaluations that include employee feedback and focus on Community
Policing activities and Career Development

Initiated community outreach efforts including Community Dinners, Safety  Seminars,
Neighborhood Watch and Coffee With a Cop to engage the community .
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OurHistory nz1 7 H33d Aalfoazoéf WA
on 21st Century Policing Report drives change

President Obama creates a task force to strengthen community policing and trust between police
departments and the communities they serve. The Task Force is asked to identify best policing practices
and how to implement those practices. 6 pillars are identified to deliver best outcomes.

1. Building Trust and Legitimacy 4. Community Policing and Crime reduction
2. Policy and Oversight 5. Training and Education
3. Technology and Social Media 6. Officer Wellness and Safety

The Winooski Police Department leadership team reviews the report and begins the process of
identifying ways to incorporate the report into our daily routines.

The need for a Winooski Police Department Strategic Plan is identified.



ﬁ Our History - Professional Development

WINOOSK New Opportunities ldentified

Through conversations and the internal survey it was determined officers were concerned about the lac
of opportunities for promotion and special assignments. The officers were committed to building
relationships

Chief Hebert began to explore opportunities to place officers in assignments that W9U|d enhance servic
deliverythroughout the cityandd2 dzy 1 &8 g KAt S f a2 | OO0OSt SN UOAYy3I 2°
development.

A Placed a Detective in the D.E.A. Task Force (Burlington Office)
A Placed a Detective in the Chittenden Unit for Special Investigations

Al 2t 02NFGSR gAUOK (GKS /KAOGGSYRSY [ 2dzydeé {0 GS¢
Violence Investigator that was grant funded, and the position focused on follow up investigation and
strengthening Cases throughout Chittenden County providing victim support and higher conviction
rates.



m Our History - Professional Development

New Opportunities Identified - Continued

A Winooski School District was now included in the selection, training and daily management of the
School Resource Officer program. The NASRO triad philosophy was introduced and the daily focus ¢
the SRO was now focused on all three roles of the TRIAD.

h National Association of
School Resource Officers



WPD of Today - FY20 STATISTICS

8152 - Callsfor service Jul 1,2019 n Jul 1, 2020

373 - Criminal arrests

257 n Calls involving mental health issues referred to the Community Outreach  team
30 - Community Outreach events hosted FY20

712 Directed Patrols

481 Foot Patrols
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WPD of Today - FY20 STATISTICS CONTINUED
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Incident Analysis Report

Rev. 02172

1000
Top 10 Incident Types
800
500
400
505
200
218 191
0
Traffic Directed Patrol Assist - Public Assist - Suspicious Foot Patrol Field Contact Alarm Welfare Check Mental Health
Agency Event Issue
1000
aoo
s00 —_— —_— —_— —_
400 | 736 | I —
G617 629 613
200 | | I —
a I I —_ —
May June September Ohctober Movember December




WPD of Today - FY20 STATISTICS CONTINUED

Call Volume Analysis Report
By Day of Week By Hour (Top 10)
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m WPD of Today - Training focused on Community
Policing, De - Escalation & Fair and Impartial
Policing
WPD leadership uses the 215t Century Task Force report recommendations to invest in a training curriculum that improves

Community Policing, Unconscious Bias, Cultural Diversity, and Officer Development from 2015 - Ongoing. Utilizing a
collaborative process a Community Policing Strategic Plan is completed based on the 21 st Century Policing report pillars.

WINOOSK!
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Also in 2019 all WPD sworn job descriptions were updated to include a focus on Community Policing, decision making,
guardian/caretaker mentality, problem solving, providing resources and the sanctity of all human life as essential job
performance expectations.

Strategic Planning Seminar at Roger Williams University

Lethality Assessment Protocol

Rape Aggression Defense (RAD)

Statewide Mental Health Conference in Lake Morey

Mindfulness

3 day Leadership Development Seminar- Stowe VT

120 hour Leadership in Police Organizations

Fair and Impartial Policing for Supervisors npi ! A&z 1 Wf T r G %%UGUZNf

Policing a Culturally Diverse Community

Unconscious Bias

Law Enforcement Active De Escalation Strategies (LEADS)

Responding to People Experiencing a Mental Health Crisis

School Resource Officer attends National Association of School Resource Officer (NASRO) Triad training
Customer Service training

Cultural Diversity and Bias Training for Police Officers n Bunker Hill College

Integrating Communications Assessment and Tactics (ICAT) de - escalation training
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WPD of Today - Community Outreach Events

Coffee With a Cop

Public Safety Day

Rape Aggression Defense (RAD)
Community Dinners

Pizza With a Cop

Mindful Mentors after school athletic league
Monthly Dismas Dinners

Public Safety Camp

Block Party BBQs

Senior Citizen Appreciation Day
Operation Fire Cuffs

Battle of the Badges Blood Drive
Vermont Special Olympics
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